
Vital Church Initiative Consultation Report Deadlines

On or before Task Responsible Party Ref PROGRESS SO FAR

Report ‘yes’ vote - March 20, 

2016
UMC mission statement as own Congregation leaders

Prescriptio

ns Intro

Report ‘yes’ vote - March 20, 

2016
VCI Prayer Covenant team

Congregation leaders 

- Carol Hillman is 

leading this

Prescriptio

ns Intro

4/15/2016 Form Facilities Review and Upgrade Team
Pastor in 

consultation with 

coach

1-A 3-5 - one must be a trustee

4/15/2016 Form Path to Discipleship Team
Pastor in 

consultation with 

coach

2-A 3-5  people

4/30/2016 Create a new Worship Design Team
Pastor in 

consultation with 

coach

3-A

3-5 (pastor, music Staff for all services, one 

Youth, two young adults and two unpaid staff)

5/1/2016 Worship of Spiritual Renewal Pastor and Coach
Prescriptio

ns Intro

6/1/2016 Worship Consultant hired
Worship Design 

Team
3-B

Trinity United Methodist Church

 



6/1/2016
Workshop ‘Leadership Accountability and 

Policy Governance’
Coach 4-I2

6/4/2016 Create a visioning team
Pastor in 

consultation with 

coach

4-A

6/4/2016 Visioning workshop Coach or designee 4-A

6/30/2016 Complete study of demographics
Worship Design 

Team
3-A

7/1/2016 Visit 3 healthy vibrant churches
Worship Design 

Team
3-C

8/1/2016 Study MissionInsite and community survey
Community 

Ministries Team
5-B1 ???

Fall 2016
HOLY CURRENCIES All-Church Study 

+ Sermon Series

Pastor and church 

council in 

consultation with 

coach

Prescriptions 

Intro

2016 Church Conference Policy Governance Transition plan
Church Council in 

consultation with 

coach

4-I3

9/1/2016 Create Community Ministries Team
Pastor in 

consultation with 

coach

5-A ???

10/1/2016
Create job descriptions of all paid and 

unpaid staff positions

Pastor, staff persons, 

SPRC
4-D

10/1/2016
Develop implementation and evaluation 

plan for bridge events

Communities 

Ministries Team
5-B2

10/30/2016 Complete 1
st
 annual continuing education Pastor 3-F



2017 Budget
Create sustainable budget for high quality 

worship

Church Council, 

Finance Committee, 

Board of Trustees, 

Worship Design 

Team, and the 

pastor

3-G

11/1/2016 Goal setting workshop
Coach in 

consultation with 

pastor

4-C

11/15/2016 Receive consultant’s recommendations
Worship Design 

Team
3-B4

11/15/2016 Study: GET THEIR NAME + Workbook
Community 

Ministries Team
5-B

Advent 2016 Conduct staff audit
Pastor & SPRC in 

consultation with 

coach

4-E

1/1/2017 Create Building Manager Position
SPRC, pastor, office 

manager
1-C

1/1/2017
Develop strategic plan to invigorate 

worship

Worship Design 

Team
3-D

1/1/2017
Establish intentional system for recruiting 

laity

Pastor and paid 

staff, in consultation 

with coach

4-H

1/1/2017 Policy Governance Transition complete Church Council 4-I



Ash Wednesday 2017
Full implementation: Discipleship Pathway 

and Generative Leadership Development
Pathway Team 2-A

Ash Wednesday 2017 Fully implement worship plan
Worship Design 

Team
3-E

3/15/2017 Create a ministry audit team
Pastor in 

consultation with 

coach

4-F

6/1/2017 Complete ministry alignment Ministry audit team 4-F

6/1/2017
Celebrate and dissolve ministries out of 

alignment
Church 4-G

6/15/2017 Hold first bridge event
Community 

Ministries Team
5-B3

2017 Slate of Officers

Create & implement a process for 

identifying, recruiting, equipping, 

developing, mobilizing, & evaluating 

leaders

Committee on 

Nominations & 

Leader 

Development

2-C

10/1/2017 Complete and evaluate first 4 bridge events
Community 

Ministries Team
5-B5


